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Who are the San Gabriel Mountains Trailbuilders? An overview

The San Gabriel Mountains Trailbuilders is a volunteer tax-exempt organization which performs and coordinates repairs and maintenance of hiking trails and other Forestry infrastructure generally within the San Gabriel River Ranger District of the Angeles National Forest, typically working  within the Crystal Lake Recreation Area, and the North, East, and West Forks of the San Gabriel River, with occasional efforts within the Mount Baldy, Big Bear, and Icehouse Canyon regions of Southern California.

The organization maintains very close relationships with the U. S. Forest Service which provides safety oversight, policy oversight, and best-practices oversight of the hiking trail repairs and other volunteer work which the Trailbuilders perform during the year.

The Trailbuilders are under the authority of and the leadership of the U. S. Forest Service.

Overview of Eagle Scout Candidate Expectations

The Trailbuilders will work with Boy Scouts who need Eagle Projects to perform, however there are some fairly extensive requirements that Eagle candidates must meet before the Trailbuilders will expend the time and effort to coordinate Eagle Projects. Eagle Candidates and parents/guardians are asked if they would please download and review the list of things we expect from candidates:

http://www.SGMTrailbuilders.org/EagleScoutExpectations.doc
Please check that document and if you have any questions or would like to waive some of the requirements that are listed, contact us and help convince us that the candidate is capable of and dedicated toward performing an Eagle Project.

This is important to us because the Eagle Scout Award is not an award that gets handed out to anyone who does a project or has someone else do a project, the Award is earned by Scouts who complete projects which require skills and practices which are commonly expected of employees in the job marketplace, and employers aren't looking for employees to hire who are mundane, they often look at resumes and prioritize those people who have listed serious accomplishment on their histories, so when you perform an Eagle Project, the Trailbuilders expect the candidate to very much earn the Award.

Potential Eagle Projects

There are usually a small number of potential Eagle Projects which the Trailbuilders have for consideration. This document describes the possible projects.

Please review what we have covered here and see if there is a Project you might wish to perform. If you have questions and want more details, please contact us.

Concrete Stairs Access to Crystal Lake Recreation Area lake

In the year 2005 or so, heavy flooding damaged or destroyed concrete-and-rock stair steps leading down to the lake at the Crystal Lake Recreation Area. While all of the stairs were inundated with deep mud, the stairs themselves were eventually excavated and cleared and today they are clear of debris and are usable.

There are three concrete-and-rock stairs which start at the lake parking lot, all of which meet up at the top and afford a single remaining section of stairs which leads down to the lake itself.

The stairs on the west side of the facility have been damaged. If you look at the following photograph you might be able to see that the stairs head up hill from here and then they abruptly end:
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If you look at the very top of this photograph you will see brown logs cut in to rectangles places side by side up at the parking lot. The stairs here originally continued on all the way up to that area where the rectangular wall of wooden posts is now located.

The Eagle Project would involve building about 20 or 25 feet of stairs, either using wooden steps (which would need to be acquired,) using concrete “dog bones” (which the Forest Service can provide,) or using concrete and rocks (which would need to be acquired.)

The new section of stairs would need to have the ground excavated and graded so that there is a consistent level-by-level series of steps and “landings” as people climb up and down the stairs.

The Eagle Candidate would need to perform all research, planning, funding, scheduling, staffing, and implementing of the repairs to be completed within what ever time frame the candidate feels is required. If concrete is decided upon, the candidate would probably need to consider whether posting volunteers to guide the facility over night against vandalism is prudent or not warranted.

All aspects of the project would be under the direction and control of the Eagle Candidate, he would work with the Trailbuilders and the Forest Service's Resources employees as needed to ensure that the stair work is fully compliant with State and Federal requirements and that all work meets with Forest Service expectations, safety, and best practices policy and oversight.

The candidate would be requested to submit a written plan to the Trailbuilders and have it evaluated with the candidate, perhaps more than once until the plan meets with Forest Service expectations, and the candidate would provide the volunteer staffing, schedule the work, and then perform the project. While the project takes place, usually the Eagle Candidate himself does not perform any of the tasks, working instead to assign tasks to volunteers, and examining every part of the project while it takes place to ensure that it meets the plan and ensuring that all volunteers are working safely, are not over-working themselves, are not standing around doing nothing, and are keeping hydrated.

Dance Studio Restoration at Crystal Lake Recreation Area

There is an historic dance studio at the Crystal Lake Recreation Area which has fallen in to ruin which could be restored so that the area may have live music and host other activities once again.

Check the following photographs for some idea as to the scope of this Eagle Project. This project is a potential project, the Forest Service would need to evaluate the Eagle Candidate's proposed project and decide whether the restoration of the dance studio according to the proposed plan is something the Forest Service should allow, or whether there are mitigating factors which would dictate that the effort not be performed.

Here are some photographs. If you would like to see more of the area, please email us for a ZIP file containing the full set of photographs which show the studio grounds and the walls from all sides.
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The project scope would be to uproot and remove the vegetation, excavate the concrete and stone which is cracked and damaged and which has pine trees growing which is causing the damage, and patching and repairing with extensive concrete work.

The candidate might consider installing an upright wooden post, treated for fire suppression and for insect determent, perhaps 50 feet tall, either round stock or square, and set in the location of where a previous upright lighting pole used to exist. The installation of such a post would allow for a light fixture to be installed at a later date and for electric wiring to be brought in to illuminate the dance studio for night activities.

That would be up to the candidate to decide. Installing a post like that involves rigging equipment which the Trailbuilders can provide, as well as skills and experience which the Trailbuilders can also provide. However the installation of a light post is something which must be performed when no other volunteers are working on the studio restoration for safety reasons.

The candidate would be requested to perform planning and to submit the written plan to the Trailbuilders for review and commentary, possibly going back and forth any number of times.

The candidate would be expected to survey the dance study, take measurements, evaluate the tasks, determine how many volunteers are needed, what skills are needed, what equipment, tools, and materials are needed, and plan for all aspects of the project.

